Region 5 Sustainability Network Teleconference
December 3, 2008
2:00-3:00 EDT (1:00-2:00 CDT)






AGENDA

1.
Introduction (5 mins.)
Mark McDermid, Wisconsin DNR 
2.
Presentation:  Energy Sustainability at the Rock Island Arsenal (30 mins)
David Osborn, Rock Island Arsenal
3. Open Discussion/Questions (15 mins)

4. Follow-ups from November Workgroup Meeting (10 mins)
Mark McDermid, Wisconsin DNR, and James Hartman, 
	Region 5 Sustainability Network Workgroup Meeting

November 13, 2008

EPA Region 5, Chicago
77 West Jackson Boulevard
Chicago, IL 60604-3507
AGENDA
DRAFT


	Objectives:

· Gain an understanding of the varying approaches to sustainability taken by federal and state organizations
· Identify common priorities
· Identify strategies to overcome barriers to implementation
· Develop work plan and future activities
· Produce a compilation of approaches and solutions to be shared with the Network.

	8:00-8:30
	Breakfast Speaker from the City of Chicago: Cooperation in Sustainability Across Fencelines
(invited)


	8:30-10:30
	Roundtable: Your Organization’s Approach To Sustainability

· Ten-minute presentations from members 

· What is your organization’s understanding of sustainability?

· What is your approach to fostering it? (e.g. Green Government Initiatives, Technical Support to Business, Regional Initiatives)

· How is it funded and supported?

· What are your priority aspects (e.g., energy use, watershed, built environment)?

· How do you determine/measure success?



	10:30-12:30
	Accomplishing Real Change
Keeping sustainability initiatives relevant and effective over the long-term.

Facilitated discussion points:

· What are the barriers, challenges and implementation issues? 

· How can sustainability become a permanent structural change? 

· What are policies/resources are currently achieving results? 

· What strategies/tools would help your organization break down barriers?


“World Café” Exercise:  breakout into groups and develop solutions to one of the problems identified.



	12:30-1:30
	Lunch Speaker:  Implementation of a Sustainability Plan by a Fortune 500 Company: Environment, Econcomics, & Social Aspects

(invited)

	1:30-3:30
	Future Actions and Plans for the Network

· Priority topics based on today’s discussion—what are our common priorities?

· Format of report:  strategic plan, work plan, etc.

· Need for further breakout groups

· Potential partnership activities at regional and local levels
· Grants available for non-Federal partners
· Action items and due dates




Dial-in Instructions:





Telephone No.:	410-436-1000


Passcode:		0981

















